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PARCEIROS E COMUNIDADES JUNTOS NO
DESENVOLVIMENTO DO TERRITORIO

Watch the video about the
Instituto Alcoa Activities
Report 2023



https://youtu.be/5hRBXdupq4I
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S3o Luis (MA)

Pocos de
Divinolandia (SP) Caldas (MG)

° o. Caldas (MG)

Szo Paulo (SP) O




Investment

Education R$ 1,490,011

120" schools

s
S participating in the Programa Ecoa
O

Ecoa Formacao Ecoa Gestao

70 08
235 159

39,543 60,404

‘ % *There are repetitions between schools on both sides of the program.



PROGRAMA DE Investment

sl d R$ 1,852,848

Proj _etoa.
Locals 1 1 local projects supported
5,000 people potentially benefited 7 /

Total iInvestment

R$ 750,135

5 extra projects selected, in addition to the program

(=
w
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700 people potentially benefited

Check out more about the supported projects 9



https://www.alcoa.com/brasil/pt/resources/Instituto_Alcoa/Programa_de_Apoio/2024/projetos-2023-site.pdf

Total iInvestment of

R$ 544,009

with an investment 3 Junior Achievement initiatives

30 ACTIONS ors 300,000
| ki fited from the actions of
O57 oriinthe astions 212 people s acioement and atsdos

4,220 hours o ointeer work 6 VAMOS groups

(Voluntarios Alcoa Mobilizando a Sociedade),

with an investment of R$ 49,000
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3 O 8 people benefited with R$ 60,000 directed to actions
by ACTIONs
= mgm C - In partnership with Alcoa’s
6 In Itlatlves Of Atados 6 aCtlonS iInclusion and diversity networks

with an investment of R$ 129,009

6 transfers fom the CampanhaSeja 10 em

Solidariedade, totalling R$ 6,000
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Timeline

FEVEREIRO |ABRIL

Transparency: Instituto Alcoa Instituto Alcoa launches new
organises Painel Comunitario volunteering program on its
in Juruti (PA) 33rd birthday

LINK LINK >

\Y ARQO First ACTION of the year,

in Paco do Lumiar (MA), in
the Pau Deitado community,
with the participation of 74

Opening of the 2023 Edital de
Projetos Locais

volunteers

/
/

N

MAIO

ACTIONSs in Sao Paulo, in
partnership with GRAAC and
mobilization of 15 volunteers,
and in Juriti (PA), in the
Surval community, with the
participation of 27 volunteers

LINK >

JUNHO

Instituto Alcoa participates
in the 7° Congresso
Nacional de Educacao

LINK >



https://www.alcoa.com/brasil/pt/institute/news/releases?id=2023/02/transparencia-instituto-alcoa-realiza-painel-comunitario-em-juruti-pa&year=y2023
https://www.instagram.com/p/CpuxQyxO8gr/?img_index=1
https://www.alcoa.com/brasil/pt/institute/news/releases?id=2023/04/instituto-alcoa-lanca-novo-programa-de-voluntariado-em-aniversario-de-33-anos&year=y2023
https://www.instagram.com/p/Cr_n_AxO4Yw/?img_index=1
https://www.instagram.com/p/CtM3C76ORTD/
https://www.instagram.com/p/Csja4leMcMv/?img_index=1
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JULHO

Festival da Cultura
Empreendedora 2023

LINK >

AGOSTO

Programa de Apoio a Projetos
Locais 2023 public notice
results

LINK >

ACTION in Caldas (MG), with
the Xukuru Kariri indigenous
and mobilization of 35
volunteers

LINK >

SETEMBRO

DEZEMBRO

Workshops on monitoring and
evaluation, and officialisation
of the projects approved in the
2023 Editorial

LINK >

OUTUBRO

Instituto Alcoa recalls its
journey through 2023

LINK >

Announcement of the results
of the Campanha Educador
de Valor 2023

LINK >

Projeto Dona’s e Costurando
Sonhos are honoured by
Camara de Juruti (PA)

LINK >

Territories receive community
communication, mobilization
and social engagement
workshops

LINK >

Programa Ecoa Formacao
carries out Ciclo de Dialogos

International
volunteering day

LINK >

LINK >



https://www.alcoa.com/brasil/pt/institute/news/releases?id=2023/06/vem-ai-festival-da-cultura-empreendedora-2023&year=y2023
https://www.instagram.com/p/Cyg831npsFH/?igsh=NjdidnF5a3IzOHdp&img_index=1
https://www.instagram.com/p/CyDyF5yO8hp/?img_index=1
https://www.instagram.com/p/C04i9CBpKJr/?igsh=MW5xaXozN25pcnk0aA==&img_index=1
https://www.youtube.com/watch?v=rslLlubhrqY
https://www.alcoa.com/brasil/pt/institute/news/releases?id=2023/12/projeto-donas-e-costurando-sonhos-sao-homenageados-pela-camara-de-juruti-pa&year=y2023
https://www.instagram.com/p/C0eGnWDujog/
https://www.youtube.com/watch?v=cHv2PPbk948
https://www.alcoa.com/brasil/pt/institute/news/releases?id=2023/10/territorios-recebem-oficinas-de-comunicacao-comunitaria-mobilizacao-e-engajamento-social&year=y2023
https://www.instagram.com/p/CwyPDpHpiTN/?igsh=cjN6N3E2Z2tycjln&img_index=1
https://www.instagram.com/p/CvvDh4wOSfo/?img_index=1
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Prog Yrama Programa Ecoa is the Instituto Alcoa’s main initiative focused on improving

basic public education in Brazil by improving management processes and
E c o a training educators. Ecoa works on two fronts: management and training.

INSTITUTO ALCOA - ACTIVITIES REPORT 2023
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Ecoa Formacao aims to address
educational inequalities and guarantee
higher levels of quality in terms of
access, permanence and learning in

the trajectories of students in the public
schools of the three municipalities
served by the programme. The actions
are divided into: training and advising
the technical teams of the municipal
secretariats, training educators in
Portuguese Language, Mathematics and
Pedagogical Assessment, disseminating
content and creating educational
technology to mobilize the educational

community. In 2023 the technical partners

of this initiative were Cenpec and Quality
Educacional.

Ecoa Gestao works with teams from

the Secretarias Municipais de Educacao
and with school managers and
pedagogical coordinators to support the
implementation and monitoring of the
Plano Estratégico and the drafting of the
school’s Planos de Acao of management
in the participating units. In 2023, the
technical partner of this initiative was
Interacao Urbana.

www.programaecoa.com.br

-

O


https://www.programaecoa.com.br/
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In October, three virtual events were held
as part of the Ciclos de Dialogos, spaces
for reflection with education experts

on current challenges in the field and
teaching practices. The initiative was
organized by the Ecoa Formacao.

Partnerships in the
Programa Ecoa:

Centro de Estudos e Pesquisas em
Educacao, Cultura e Acao Comunitaria
(CENPEC)

Interacao Urbana

Quiality - Educational counselling and
consulting

Secretaria Municipal de Educacao de
Pocos de Caldas (MG)

Secretaria Municipal de Educacao de
Sao Luis (MA)

Secretaria Municipal de Educacao de
Juruti (PA)

Ecoa Formacao in Juruti - PA

Ecoa Gestao in Pocos de Caldas - MG

Ecoa Gestao in Sao Luis -
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Apoio a
Projetos
Locais

Held annually, Programa de Apoio

a Projetos Locais selects, through a
public notice, initiatives developed
by civil society organisations and/
or public authorities on Instituto
Alcoa priority fronts: Education

(with a focus on Primary Education),
Generation of Work and Income and
Entrepreneurship.

In 2023, the IA received 72
applications to the Programme’s
call for proposals and approved
more than R$1.8 million for 11
community projects. Check

out the initiatives supported by
location and area of activity:

Juruti (PA)

- Ampliacao de salas de aula -
Associacao de Pais e Mestres da
EMEF Maria da Saude Pinheiro Cunha

Generation of Work

and Income and
Entrepreneurship

* Fortalecimento da Agricultura
Familiar de Juruti - Cooperativa
da Agricultura Familiar de Juruti -
Coopera Juruti

* Fortalecendo o Protagonismo das
Mulheres Produtoras Rurais da
Comunidade de Cruzeiro - Instituto
Vitoria Régia

- Avancando para um Pescado
Sustentavel e Inclusivo em Juruti -
Fase Il - Sociedade para Pesquisa e
Protecao do Meio Ambiente

Pocos de
Caldas (MG)

- Cinema sem fronteiras - Associacao
Instituto Beneti

- Leitura e Imaginacao: para além dos
muros da instituicao - Associacao
dos Deficientes Fisicos de Pocos de
Caldas

Generation of Work

and Income and
Entrepreneurship

- Programa “De Volta ao Ciclo”
- Associacao dos Catadores e
Separadores de Materiais Reciclaveis
de Pocos de Caldas

- Cidadao do Amanha: formar para
transformar - Fundacao Gota de Leite
de Assisténcia a Crianca

Sao Luis (MA)

- Ler é viver - Sociedade de Amigos

das Bibliotecas do Maranhao

Generation of Work
and Income and
Entrepreneurship

- Nave Empreende - Organizacao

em prol da Natureza, Arte, Vida e
Educacao

- Ela na Obra - Associacao Ela na Obra

Partnerships:

FICAS (Fundo Internacional
Socioambiental)

NGOs in the territory




Projetos Extra Edital

The “Extra Projects” are

eveloned i oartrareh Pocos de

evelopea In partnersnip - ~ ’

. | o Juruti (PA) Caldas (MG) Sao Luis (MA)

with Alcoa’s operating units,

primarily in the areas of Engajamento Educacao Engajamento

Education and Generation - Projeto Mbaraeté - Fundo - Ampliacao do Galpao Bem Viver - - Comunidades Sustentaveis - ISES -

of Work and Income and Internacional Socioambiental (FICAS) Associacao Bem Viver de Apoio a Instituto de Socioeconomia Solidaria
Comunidade (Mandu Inovacao Social)

Entrepreneurship.

Geracao de

INSTITUTO ALCOA - ACTIVITIES REPORT 2023

Check out the supported Geracao de
Trabalho e Renda e

Empreendedorismo

Trabalho e Renda e
Empreendedorismo

Initiatives:

- Casa de Farinha Mecanizada - Jornada Artesao Empreendedor -
Sustentavel - Secretaria Municipal Associacao A Guarda-Chuva
de Producao e Abastecimento -
SEMPRO

7




Officialization event
of approved projects
In the 2023 Notice

L

B e B B T e

Find out more about

the Programa de Apoio a
Projetos Locais
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Pocos de Caldas - MG

Instituto Instituto 4
7107390 3 i
Alcoa R$17L073 Alcoa R$I67.420,45 | Instituto
: Alcoa Rz 492,80

o E ¢ e IS AT ¢ e (PRI

y Ela ma (Mhra

PR e 1 ¢ iy -

Sao Luis - MA



https://www.alcoa.com/brasil/pt/institute/local-project-support-program
https://www.alcoa.com/brasil/pt/institute/local-project-support-program

Society ACTIONs
E t The acronym stands for Alcoans Contributing Together in Our Neighbourhoods. The ACTIONs are one of the main

ways in which the Alcoa Institute engages its employees in volunteering activities. These initiatives are carried
out in the territories where Alcoa operates, because we believe that real impact on communities is only possible
through joint, collaborative and participatory action.

Instituto Alcoa relies on the partnerships
not only of its employees to carry out it’s
many actions, but also of organizations
specializing in different themes and

INSTITUTO ALCOA - ACTIVITIES REPORT 2023

agendas, which support IA in it’s
alignments with relevant social agendas,
such as engagement and volunteering,

all with an attentive eye to the diversity
present in all territories.

ACTION in the Sao Pedro Community, Juruti - PA ACTION at the Escola Sueli Raimundo Gongalves daycare center,
Divinolandia - SP
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vaimos

VOLUNTARIOS ALCOA
MOBILIZANDO A SOCIEDADE

This initiative was a major innovation in 2023.
In each territory, the volunteers split into two groups and
each benefited a different organization, totalling 6 completed

activities. Check out the organizations supported:

Juruti (PA)

- Associacao dos Catadores e Catadoras
de Materiais Reciclaveis

- Associacao Beneficente e Promocional
Bom Samaritano

- |

£y /

e [ P Z = SN >el( q"! > o~
Pocos de Caldas (MG) T N VS NEE el

b S
S - ..
. v A
P gl
i

£
S

- Associacao Maria Cinderela

- Escola Estadual Doutor Joao Eugénio de Almeida

Sao Luis (MA)

« Instituto Cores do Mara

Cancao de Curar VAMOS in S&o Luis - MA VAMOS in Juruti - PA




/,

Atados Parcerias:
and Junior - Atados

. « Grupos de Inclusao of Alcoa
Achievement Bttt

ABLE, which deal with women,

Partnerships to encourage volunteering LGBTQIA+ people, racial equity ==
with the organizations Adados and and people with disabilities). =
Junior Achievement. Through these  Junior Achievement
partnerships, IA has access to
programs, materials, technical support

and methodology for implementing

initiatives focused on employability,
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trainning for the job market and social Junior Achievement in S&o Luis - MA
mobilization.

Atados in Pocos de Caldas - MG Junior Achievement in Juruti - PA




Instituto
Alcoa

Festival da Cultura
Empreendedora

Da necessidade a oportunidade: 202 3
a jornada do(a) empreendedor(a)

With the theme “From need to

opportunity: the entrepreneur’s Highlights:
journey”, the event took place

iIn July and brought together

specialists, Alcoa collaborators,

social organizations and 130 articipants connected to
the virtual opening event

220 face-to-face participations
In the local events
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entrepreneurs involved to
discuss the different paths and
motivations for more and more

Brazilians to be part of the Parcerias:
entrepreneurial ecosystem. * AHEE) GO EEE
- Estudio Cais
To find out more, go to |IA’s Territories - Local partner organizations:
in a Network pOdC_aSt on SpOtIf.y or ASSOCiaQéO Beneficente Emaus Festival da Cultura Empreendedora in Juruti - PA Festival da Cultura Empreendedora in Pogos de Caldas - MG
SoundCloud and listen to special content - Juruti (PA); Centro Cultural Afro
produced on the subject. Brasileiro Chico Rei - Pocos de Caldas

(MG); and Escola Casa Familiar Rural -

o S
|"!'| LISTEN THE PODCAST S&o Luis (MA)



http://www.festculturaempreendedora.com.br
https://soundcloud.com/user-857661762/episodio-3-empreendedorismo-e-inovacao-nos-territorios?si=21f1dbdf39bf4c74aee7890511844a23&utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
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Educador

Ior

Instltuto
Alcoa

On 25 October, the most quoted educators in the comics

were recognised:

The third edition of the initiative, promoted by Instituto Alcoa, had the theme “Recognising students for
valuable educators”. One of the novelties in 2023 was the comic strip competition and the recognition of the
students and schools with the highest number of participations in the initiative.

Festival da Cultura Empreendedora in Pogcos de Caldas - MG Festival da Cultura Empreendedora in Sao Luis - MA

nghllghts Partnerships:

Sao Luis (MA)

- Marcelia Leal Silva, a teacher at the
Lucia Chaves Centro de Ensino and
Professor José from the Silva Rosa
Elementary School;

* Francinaldo Gomes da Silva, a
student at the Lucia Chaves Centro
de Ensino

- Prof José from Silva Rosa Elementary
School

560 comic strips sent in by - Estudio Cais
students

Pocos de Caldas (MG) - Secretaria Municipal de Educacéo

- Paula Marcela de Junqueira e
Silva, teacher at Dona Mariquinhas
Brochado Municipal School and Dr schools
Haroldo Affonso Junqueira Municipal

School;

- Lauana Aparecida de Oliveira, pupil
at Irmao José Gregorio Municipal

School

Participation and involvement of Pocos de Caldas (MG)

of 32 municipal and state , - 0
- Secretaria Municipal de Educacao

of Sao Luis (MA)

Find out more
- Dona Mariquinhas Brochado

Municipal School



http://www.educadordevalor.com.br 
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Face-to-face training

In September and October, Instituto Alcoa, together
with professionals from Estudio Cais, held workshops
on mobilization, social engagement and community

communication in the territories where the IA operates.

The workshops, which have been held since 2019, were attended by Alcoa
employees, representatives of the Conselhos Consultivos de Relacoes
Comunitarias, and social organizations such as associations, cooperatives and
public school leaders. All this exchange of knowledge has resulted in reflections
and suggestions for the IA’s fronts of action: Education, Generating Work and
Income and Engagement.

Highlights:
8 workshops;

More than 140 people
took part

Communication and engagement workshop in Juruti - PA

Communication and engagement workshop in Pogcos de Caldas - MG



win 1,913 followers

on Facebook, in 2023 |IA had

123,000 interactions

1 ,632 from users of the social network with content

new followers on Instagram in 2023, published or shared on that network
and a total of

3,770 people

following IA’s profile on the social network

INSTITUTO ALCOA - ACTIVITIES REPORT 2023
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8 5 7 6 4 accounts reached by
5 |A’s Instagram profile - j O Fazer Comunitario

Instituto  |nstituto Alcoa
Alcoa 1.5K likes - 1.9K followers

stories produced and published
549 or reposted on Instagram O —

Intro

Posts

Fundado em 1890, no Brasil, o Instituto Alcoa (l1A) &

cards and 10 videos/cards with audio Ui i s o i G nstituto Acos
proposito de transformar coletivamen te os e : ;
territérios em que a Alcoa esta presente, a fim de Aprll 23 at 12:20PM - &
torna-los mais inclusivos e menos desiguais. Andrea Lopes Figueiredo discute a relevincia das doag@es para a

produced for social networks

transformagao social em artigo para o GIFE, O Instituto Alcoa acredita
nessa premissa!
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With countless actions being
developed Iin the territories,
|JA’'s communication channels
aim to engage communities
in the causes and share each
initiative that reaches the
territories or comes from
them. There is a wide range of
content and tools used by the
Institute to talk to those who

accompany it, follow it, dedicate

themselves to it and get thelir
hands dirty.

Highlights:

Around 5,700 total followers on social
networks

More than 80 pieces of content

published on |A’s Facebook and Instagram
pages

20 pieces of content published on

the website

2 epISOdeS of the Territorios em
Rede podcast

6 newsletters produced and

distributed via e-mail, the Radar

12 audio newsletters,

Em Foco, sent out monthly

And around 650 insertiOnS

about IA Iin the external media

<KNOW MORE G >

Instituto Alcoa

Lorem, Ipsum Dolor

Apresentacao do Edital 2024

PROGRAMA DE

Apoio a
Projetos g
Locais ..

07 N

218 likes
Instituto Alcoa Lorem, Ipsum DolorLorem ipsum dolor sit amet,
consectetuer adipiscing elit more...

View all comments

y/

N



https://www.facebook.com/InstitutoAlcoa/
https://www.instagram.com/institutoalcoa/
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Juruti (PA)

RS 1,617,124

Local Projects:

R$ 906,785

Extra Projects:

R$ 332,364

ACTIONS:

R$ 90,000

Programa Ecoa:

R$ 210,933

VAMOS:

R$ 20,000

Atados e

Junior Achievement:

R$ 57,041

Results Juruti (PA):

Programa Ecoa

6,708 students indirectly benefited by the
Ecoa Gestao

4 schools benefited by Ecoa Formagao

80 professionals benefited by Programa
Ecoa Formacao

8 professionals from the Juruti Secretaria
Municipal de Educacao benefited from the
Programa Ecoa Gestao

Extra public notice projects
2 projects approved

2 organizations benefited

414 people potentially benefited

Programa de Apoio
a Projetos Locais

4 projects approved
4 organizations benefited
340 people potentially benefited

Volunteering

9 ACTIONS carried out

1 action with Atados

2 actions with Junior Achievement

218 volunteers mobilized in the locality,
with 872 hours of volunteer work

With the actions of ACTIONSs, Atados and Junior

Achievement, 685 people were potentially
benefited
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Sao Luis (MA)

R$ 1,635,344

Local Projects:

R$ 540,987

Extra Projects:

R$ 265,770

ACTIONSs:

R$ 90,000

Campanha Seja 10:

R$ 3,000

Programa Ecoa:

R$ 683,294

VAMOS:

R$ 20,000

Atados and

Junior Achievement:

R$ 32,292

Results Sao Luis (MA):

Programa Ecoa

27,912 students indirectly benefited by
Ecoa Formacao

41,934 students indirectly benefited by
Ecoa Gestao

41 schools benefited from the Programa
Ecoa Formacao

73 schools benefiting from the Programa
Ecoa Gestao

97 professionals benefited from the
Programa Ecoa Formacao

94 professionals benefited from the
Programa Ecoa Gestao

Extra public notice projects

1 project approved
1 organization benefited
150 people potentially benefited

Programa de Apoio a
Projetos Locais

3 projects approved
3 organizations benefited
4,480 people potentially benefited

Volunteering

9 ACTIONS

1 action with Atados

1 action with Junior Achievement

453 volunteers mobilized in the actions,
and 1,812 hours dedicated to volunteer work

1,791 people benefited from volunteer
activities




PO?OS de Results Pocos de Caldas (MG)
Caldas (M G) Programa Ecoa Extra public notice projects

11,541 students indirectly benefited from 2 projects approved

R$ 1 ,306,401 o8 rormasas 2 organizations benefited

11,762 students indirectly benefited from

Ecoa Gestao 105 people potentially benefited
25 schools benefited from Ecoa Formacio

Local Projects: R$ 4055076 25 schools benefited from Ecoa Gestso Volunteerin g
58 professionals benefited from Ecoa 9 ACTIONS

Extra Projects: R$ 1 52,000 Formagao

57 professionals benefited from Ecoa
R$ 90,000 cestao 215 volunteers mobilized in the locality,
3

dedicating 860 hours of voluntary work
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2 actions with Atados

ACTIONSs:

739 people benefited

Campanha Seja 10: R$ 2,000 Programa de ApOiO d

Projetos Locais

Programa Ecoa: R$ 595, 783 4 projects approved

4 organizations benefited

VAMOS: R$ Z0,000 178 people potentially benefited

Atados: R$ 41 ,542




Results Sao Paulo (SP)

Sao Paulo (SP)

Volunteering

R$ 78 1 34 43 people benefited from ACTIONs
J

32 volunteers involved in the actions,
dedicating 172 hours of voluntary work

ACTIONS: R$ 30,000

Campanha Seja 10: R$ 1,000

INSTITUTO ALCOA - ACTIVITIES REPORT 2023

Atados: R$ 47,1 34
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publications and summarizing the
workshops in the territories:

DOing tOgether Enthusiasm
Communities  Ecoa

Common Good

Mumply
Engagement

Putting into practice

Labour and income INclusion

ACTIONSs Sharing
Monitoring \W/A\\V/ Q S

Partnerships
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In its 34 years of operation, Instituto Alcoa has always
reflected on its actions with the intention of bringing
development together, in a participative, collaborative
and transparent way, to the territories where Alcoa is
present.

That’s why each action that is thought out, planned,
dialogued and put into practice reflects several hands
and eyes, always concerned with one question:

what impact will this initiative have on the lives of the
communities?

Our commitment lies precisely in tuning in and
engaging people to realize goals such as less unequal
and more inclusive territories.

To achieve these goals, IA has invested mainly in
the areas of education and generating work and
income, which are structural causes for community
development, as well as encouraging participation
and social engagement.

Message from Marco Froes,
President of the Alcoa Institute

We want every action taken and each investment
made to have the mark and inspiration of several
people, especially those who know what is important
and urgent to improve the daily life of their territories.

| would like to thank our employees, volunteers,
partner social organizations, public authorities

and communities, as well as other Private Social
Investment players who share our desire to
contribute to the socio-environmental transformation
of our country.

The year 2024 brings many new developments in our
programmes. In the next report, | hope to present
data and actions with an ever greater positive impact
on the territories.

Marco Froes

President of Instituto Alcoa
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https://www.facebook.com/InstitutoAlcoa/
https://www.instagram.com/institutoalcoa/

