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Letter from the President 

Ongoing resiliency and new opportunities defined 2021 for Alcoa Foundation as we 
continued supporting our host communities’ response to the COVID-19 pandemic 
while resuming activities linked to our strategic themes. 

We addressed the ongoing need for pandemic relief in communities where it was most needed by diverting 
a portion of our funds for a second year. Our nonprofit partners’ efforts met the most pressing needs of each 
community, from ongoing emergency supplies and protective equipment, to meals for children in low-income 
families when schools remained virtual and counseling support for people experiencing domestic violence or 
financial struggle. 

While certain activities remained restricted in parts of the world, our partners continued to impress us with 
their ability to adapt to the ongoing pandemic while resuming their normal programming. They quickly 
implemented COVID -19 safety protocols to keep participants safe, pivoted to virtual curriculums, developed 
innovative ways to change their projects and worked tirelessly to complete projects or work on revised 
delivery plans—often while facing staff shortages. We are so thankful for their relentless commitment to 
deliver their impactful programs, some of which are featured in this report. 

We also engaged new partners to support a more sustainable future, particularly in our new signature focus 
area of education and workforce development. Our partners are tailoring their programs to both address 
unique skill needs across locations and support the most vulnerable populations. Examples include training 
support for Indigenous communities and businesses in Australia and vocational training for vulnerable 
young adults and mothers in Guinea, Spain and Suriname. For the first time, the Foundation is supporting 
a microcredit project for entrepreneurs and income-generating activities in Juruti, Brazil. We are excited to 
share more as these programs unfold.  

To build on an internal analysis of our strategic focus areas and priorities, in 2022 we will be undertaking a 
strategic review with external support to ensure we are maximizing impact and driving sustainable change. 
The timing is right, as we are entering the 70th year of Legacy Alcoa Foundation’s giving in communities and 
five full years as the new Alcoa Foundation. 

Our deepest appreciation to our nonprofit partners, volunteers and all who supported the Foundation’s work in 
2021. We are excited about what our combined passion and commitment can again accomplish in 2022 and 
beyond.

Sincerely,

Alcoa Foundation President, 
Rosa García Piñeiro



RESPONSE TO COVID-19

Given to 18 communities  
in seven countries 

More than 161K people  
projected to receive critical  
services, including access  
to food, personal protective  
equipment, mental health  
& counseling resources 

EMPLOYEE ENGAGEMENT

5,700 hours volunteered

Although COVID-19  
restricted volunteering at  
certain locations, many  

employees were able to safely  
get back out in communities  
they call home. Employees  

supported charitable  
organizations with activities  

such as organizing food  
donations, building  

education gardens, and  
cleaning a beach coastline.

SUSTAINABLE DEVELOPMENT

$3.2M contributed to  
environmental causes

$3.0M contributed to access to  
education & skill building opportunities

17K individuals and teachers trained  
to support environmental causes  

500 schools engaged in activities

30 bodies of water improved

2K acres of land improved

39K trees planted   

135 species of flora and fauna protected   

Why Environment and Education &  
Workforce Development?

Aluminum is a critical material that contributes positively to the transition  
to a decarbonized society. It plays an important role in renewable energy 
production, electrical mobility, smart buildings and sustainable packaging. 
Aluminum is part of the circular economy and while producing aluminum has 
short-term impacts on the environment, it is infinitely recyclable. The aluminum 
industry also requires a skilled workforce in the communities where we are 
present, raising opportunities for jobs and economic development. 

To help maximize the value that the aluminum industry brings to the society 
and minimize the impacts of our industry, Alcoa Foundation focuses on  
the following:  

 n  Contributing to biodiversity conservation through the support of  
initiatives focused on protection and restoration of high impact areas 

 n  Supporting research, mitigation and adaptation to climate change  
programs

 n  Contributing to the growth of our communities by expanding opportunities 
for equitable access to education and skills development

Alcoa Foundation’s charitable objectives are aligned with a selection of the  
UN Sustainability Development Goals. 

Alcoa Foundation invests where Alcoa has a presence, partnering with communities 
to address local needs in a sustainable manner. With our partners, we contribute to 
programs that protect and preserve the environment while also promoting equitable 
access to education and skills-building opportunities.

Our Global Mission

UN Sustainability Development Goals

Contributed in 2021

Our Impact in 2021

 n  $3.7 million to signature partnerships addressing environment or education and workforce development issues 
n  $3.0 million to address specific local community needs 
n  $525 thousand to COVID-19 relief and humanitarian relief

UN Sustainable Development Goals Alignment 

Our investment priorities fit 
into two key focus areas:

ENVIRONMENT 
Contribute to environmental and  

social benefits through biodiversity  
conservation and climate change  

mitigation and adaptation

EDUCATION AND  
WORKFORCE DEVELOPMENT 

Contribute to expanded opportunities 
for more equitable access to education 
and skills development, especially for 
under-represented and under-served 
populations to help enhance society  

as a whole 
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Our Programs

Anglicare Australia 

Through our partnership with Anglicare WA, more than 
1,000 people from the Kwinana, Peel and Upper South West 
regions of Western Australia were assisted through the 
uncertain times created by the COVID-19 pandemic with 
financial counseling, parenting and family support,  
and mental health services. A second partnership between 
the organizations built local capacity by training another  
150 people on how best they could help others, in turn 
creating healthier and more resilient communities.  

PHOTO: Alcoa Foundation Australian representative Suellen Jerrard 

discusses the support provided for COVID support services in Western 

Australia’s Kwinana, Peel and Upper South West regions with former 

FinUCAre Financial Counsellor Lisa Thomas, Anglicare WA Family Resource 

Worker Georgina Peel, and Anglicare WA Service Manager Parenting 

Justine Hansen.

Earthworm Foundation 

A 10-month social management course developed by 
Earthworm Foundation’s Centre of Social Excellence (CSE) 
strengthened the skills of 21 professionals from diverse 
sectors living and working in the bauxite mining region of 
Guinea. The course, featuring four months of classroom 
sessions and field exercise and a six-month professional 
project, improved the capacity of social practitioners to 
support responsible mining practices and create shared 
value in mining communities. Alcoa Foundation extended 
our partnership with Earthworm for another social training 
cohort in 2022, in addition to a special two-week capacity 
building course for communities in the Boké region. By 
cultivating local expertise, the program is contributing to a 
more participatory approach to resolving conflict, which will 
enable a more harmonious and sustainable future for all 
stakeholders in mining communities. 

PHOTO: The CSE Guinea ‘Nimba’ class of 2021

From climate change mitigation efforts, research, and skills building for underserved 
populations, Alcoa Foundation is supporting a diverse array of activities around the globe 
that contribute to a more sustainable society.

The following is a selection of grant activities in 2021 across our focus areas: 

Soil Conservation Service of Iceland 

Soil Conservation Service of Iceland implemented measures 
to reverse soil erosion across numerous large escarpments 
in East Iceland. Soil plays an important role in balancing 
the climate, and without action, the organic soil in the area 
would have likely been lost within several years, resulting 
in increased carbon emissions to the atmosphere and lower 
air quality for the surrounding communities. Our partner will 
continue to supervise the areas restored, which add up to 
over 148 acres, following the actions supported with Alcoa 
Foundation funding so the improvements are sustained.

PHOTO: Soil remediation action area at Háreksstaðaheiði heath

Tropenbos Suriname

Our partner, Tropenbos Suriname, increased the capacity of 
villagers to manage their own forest in a sustainable manner 
and generate higher income from the forest supply chain. 
Following an assessment of the status of the local forest and 
knowledge about agroforestry, 150 people received training 
in forest management techniques. In Bigi Poika, for example, 
the community received training on how to harvest wood in 
a sustainable manner and set up permanent forest sampling 
plots. Those trained are now able to earn a higher income 
with the knowledge gained to enable them to establish their 
own timber inventory, while better maintaining the integrity 
of the forest by using sustainable practices. The project 
approach will be used as a model to implement in other 
communities in Suriname. 

PHOTO: Participants walking in the community forest of Brownsweg as 

part of the training

“ I learned a lot of things including 
how to communicate with local 
communities using resource 
persons and how to know what 
community perceptions are on a 
given topic.”

— Odia Diakité 
a 2021 CSE program graduate

“ I am very thankful to you. I have 
learned a lot from you but please  
do not let go of us. We need more 
of such trainings.”

— Mrs. Edith Tooy 
agroforestry farmer, Brownsweg 

EARTHWORM FOUNDATION TROPENBOS SURINAME
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Achieving real impact requires strong collaboration with our communities and partners. 
Alcoa Foundation provides funding to reputable organizations around the globe that have 
the ability to make a positive impact in the lives of people and in the communities where 
we operate. We thank our many partners for their contributions to a more sustainable and 
equitable future for all.   

Academos Cybermentorat

Aluminium Stewardship Initiative Ltd

American Red Cross

Anglicare WA

The Asia Society

ASSET

Associação Corredor Ecológico do  
 Vale do Paraíba

Associação Poços Sustentável

Auberle Home

Australian Red Cross

Austurbru Ses

Back the Pack

The Backlot Foundation

Better Badin

Big Brothers Big Sisters of  
 Southwest Louisiana

Biodiversity Centre of Quebec in  
 Becancour

BirdLife Australia

Boys & Girls Club of Evansville

Boys and Girls Club of Whatcom County

Calhoun County Independent  
 School District

Cáritas Diocesana de Mondoñedo-Ferrol

Carrefour Jeunesse-Emploi de Portneuf

Carver Community Organization

Center for Strategic & International  
 Studies

Centraide des Régions Centre-Ouest  
 du Québec (for Mauricie &  
 Centre-du-Québec regions)

Centraide Haute-Cote-Nord/Manicouagan

Centraide Québec et Chaudière- 
 Appalaches (United Way Québec  
 Chaudière-Appalaches)

Centre de Formation Professionnelle de  
 l’Estuaire du CSS de l’Estuaire

Climate Risk Institute

Club des Jeunes Filles Leaders de Guinée

Colville School District/Skills Center  
 Fish Hatchery

Comité ZIP de la Rive Nord de l’Estuaire

Comité ZIP Les Deux Rives

Committee Encouraging Corporate  
 Philanthropy

Community Foundation of  
 Southwest Louisiana

Comptoir Alimentaire Lescale

Conselleria de Educación e Ordenación  
 Universitaria de la Xunta de Galicia

Cornell Cooperative Extension of  
 St. Lawrence County

Department of Biodiversity,  
 Conservation and Attractions

Earthworm Foundation

EdConnect Australia

Evansville African American Museum  
 Foundation 

Evansville ARC

Fondation de la Santé et des Services  
 Sociaux de Manicouagan

Fondation Santé Portneuf

Forskerfabrikken Norge AS

Foundation Cultural Center Suriname

Foundation for the Students of  
 Teleki Blanka Secondary School

Fundação para o Desenvolvimento  
 Tecnológico da Engenharia

Gaja Kornyezetvedo Egyesulet

Girl Scouts of Southwest Indiana

Greening Australia

Grow Southwest Indiana Workforce  
 Board 

Holly’s House

Instituto Alcoa

Instituto Juruti Sustentável

Instituto Vitória Régia

Integracao Amazonica Foundation

International Rescue Committee

International Union for Conservation of  
 Nature and Natural Resources-US 

JeunEssor Portneuf

Junior Achievement

Junior Achievement of  
 Southwestern Indiana

Junior Achievement of  
 Western Pennsylvania

Kanya Donse Fanyi

Kelso Longview Chamber of Commerce  
 Education Foundation

L’association Pour La Mise en Valeur  
 du Parc de la Riviere Gentilly 

La Tablée des Chefs

Literacy Pittsburgh

Our Partners

Local Government of City Municipality  
 of Szekesfehervar

Massena Drug Free Community Coalition

Massena Electric Department

Matt’s Maker Space

Moisson Mauricie / Centre-du-Quebec

MRC de Portneuf

Municipalité Ste-Cécile-de-Lévrard

Municipality of Fjardabyggd 

National Wildlife Federation

Nature Conservancy

Nooksack Salmon Enhancement  
 Association

North Central Education Foundation

Northwest Innovation Resource Center

Owensboro Community and  
 Technical College Foundation

Parc Nature de Pointe-aux-Outardes

Peel-Harvey Catchment Council 

Police Activities League of Massena

Potsdam College Foundation

The Recycling Partnership

Régie Régionale de Gestion des  
 Matières Résiduelles de Portneuf

Reserve Mondiale de la Biosphere  
 Manicouagan-Uapishka

Reykjavik University

Rural Family House School of  
 São Luis / MA

SADC de Nicolet-Becancour

Saint Lawrence County Community  
 Development Program

Salvation Army

Settle Ghana

Skógræktarfélag Íslands /  
 Icelandic Forestry Association

Skógræktarfélag Reyðarfjarðar

Société des Amis du Moulin Michel 

Soil Conservation Service of Iceland

Solidarité Citoyenne Portneuf

St. Lawrence Power & Equipment  
 Museum

St. Philip’s Church in Norwood

Stanly Community College Foundation

Stichting Fonds Ontwikkeling Binnenland  
Stichting KLI-Marowijne 2003

Stichting Public & Private Center of  
 Excellence for Technology  
SZENA Association for Families

TechSoup

Tri-State Public Teleplex

Trois-Rivières Foundation for  
 Sustainable Development

Tropenbos Suriname

Trustees of Boston College

Ungt Entreprenørskap Agder -  
 Junior Achievement Norway, Agder 

United Methodist Youth Home 

United Way of Southwest Louisiana

United Way of Southwestern Indiana

The United Way of  
 Southwestern Pennsylvania

University of A Coruna

University of Akureyri

University of Houston-Victoria

Victoria College Foundation 

Waalitj Foundation

Warrick County School Corporation

Wesselman Woods Nature Society

Western Washington University Foundation

Whatcom Business Alliance  
 Research and Education

Whatcom Community College Foundation

Whatcom Community Foundation

Whatcom Literacy Council

Whatcom Land Trust

Wild Whatcom

Wildlife Conservation Society

WRI Brasil

Yoco

Young Mens Christian Association of  
 Golden Crescent

Youth First
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Otavio Carvalheira  |  President, Alcoa Brazil and Vice President, Operations, Brazil, Africa, Middle East   

Anne-Catherine Couture  |  Manager, Communications and Government Affairs, Canada 

Michael Gollschewski  |  Vice President, Operations, Australia and President, Alcoa of Australia  

Sonya Elam Harden  |  Executive Vice President, Chief External Affairs Officer 

William (Bill) F. Oplinger  |  Executive Vice President and Chief Financial Officer

Thank you to our Board Members for 
their dedication, service, and guidance. 

Red-headed woodpecker, one of thirteen species 
our project with The Nature Conservancy Indiana 
is working to protect.

Warrick Operations 
east of Evansville, Indiana

Lake Charles, Louisiana Pittsburgh, Pennsylvania Massena, New York

Point Comfort, Texas Ferndale, Washington

Székesfehérvár

Hungary Iceland

Fjarðaál

Canada

Baie-Comeau 
Bécancour 
Deschambault
Montreal

San Ciprián

Spain

United States

Lista
Mosjøen

Norway

Australia

Willowdale
Huntly
Pinjarra
Portland
Wagerup
Kwinana

Brazil

Juruti
Poços de Caldas
São Luís

Guinea

Boké

Suriname

Paramaribo

Our Reach
The programs that Alcoa Foundation reached in 2021 spanned the globe,  
reaching communities with an Alcoa presence, a historical presence, and beyond. 

Badin, North Carolina



www.alcoa.com/foundation

@AlcoaFoundation

facebook.com/AlcoaFoundation

http://www.alcoa.com/foundation
https://twitter.com/alcoafoundation
http://facebook.com/AlcoaFoundation

